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Session Summary
Risk Management is a systematic approach to identifying, assessing, and handling events that have a
potential for causing detrimental consequences. This pro-active process identifies a projects' risk early in
the cycle. The process then assesses the possible impacts, sets priorities, and establishes mitigation plans
that can eliminate cost overruns, circumvent delays, and avoid the inherent problems of crisis management.
Risk Management is expected to ensure a successful program, to deliver a system that is on schedule and
within budget, and to meet the customer's requirements.

By using a case study example that resonates with an audience of reliability engineers, we communicate the
vital points of a successful risk management process:

 Benefit of identifying risk early in a program (proactive vs. reactive)
 How to accurately describe the risk
 How to assess the risk probability and consequence in a quantifiable manner
 How to determine the best handling strategy for the risk
 How to set up and execute a successful risk mitigation plan
 How to track and report risks
 When and how to close out a risk
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