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Welcome 1o the 57th NEQC Conference!

NEQC has put together yet another terrific opportunity
for professional development with education seminars
and stimulating conference topics to celebrate our 60"
anniversary. Our conference goal is for you to take
successful ideas and techniques back to your workplace
to begin implementing improvements and innovation.
NEQC offers the tools and knowledge to integrate them
so they are less costly to implement and enjoyable to
the participants!

Our conference theme is World Class Transformation:
and constantly strive for—to be the best. “Best” means
growing and sharing, giving and caring...NEQC is
pleased to bring the people together to help
professionals & practitioners find what it takes to be the
best! Come; meet the experts of today and tomorrow.
Our speakers are experts by whom you will be inspired;
their topics will provide much food for thought and their
messages will lead you on a new journey with exciting
possibilities! Don’t miss it!!

At this conference we have:

Over 40 sessions to help you explore ideas,
techniques, and tools for improvement. There are 8
tracks; covering a wide variety of topics from ISO
9001:2008, to Mapping Workshop, to Software
Reliability.

Special ltems:

60" Year Anniversary Dinner Banquet

Four Internationally recognized keynote
speakers addressing the theme of World-Class
Quality and attainable results.

Eight special Workshops.

Five Pre Conference Seminars on October 13,
2008.

Five Post Conference Seminars on October 16
& 17, 2008.

A reception on October 14, 2008 with awards and over
$2,000 in door prizes provided by NEQC, exhibitors and
SpoNsors.

Sincerely,

NEQC Executive Committee

NEQC Conference Committee

NEQC Chair: Jay Patel

Conference Chair: Diane Dixon
Program Chair: Helen Van Diver
Arrangements Chair: Carol Beauchesne
Software Track Chair: John Pustaver
Reliability Track Chair:

Aaron C. DerMarderosian, Jr.
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We will once again have an exhibit hall with organizations
providing products and valuable tools to assist our quality
professionals. Please contact us if you are interesting
in being a sponsor or exhibitor, there are still a few
spaces left. Some of our Sponsors and/or exhibitors are:

Tel: (508) 987-3800
WWW.gpsinc.com

www.Qualiware.com
Tel: (914) 730-7099

Tel: (800) 448-3555

Quality Support Group of New England
www.qualitysupportgroup.com 978-538-7292
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www.Vital entusa.com
Td: (207) 763-3758

~ All program details, seminars and other information is
listed on our website; www.neqc.org as well as information
on how to register for attendance, exhibiting and
sponsorship. ~



Keynote Speaker — October 14, 2008 8:00-8:50 AM

Forrest Breyfoglelll, ASQ Fellow and Founder & CEO, Smarter Solutions, Inc.

TOPIC: “Why Go Beyond Lean Six Sigma and the Balanced Scorecard?”

Mr. Breyfogle has conducted many Lean Six Sigma workshops, consulted, and given many presentations throughout the world,
including interviews on CNBC Power Lunch and CNNfn MarketCall. Mr. Breyfogle is the author or co-author of eleven books on Lean
Six Sigma methods, including Implementing Six Sigma, and has won the prestigious ASQ Crosby Medal in 2004. Mr. Breyfogle was
the Six Sigma subject matter expert for APQC'’s 2001 Six Sigma benchmark study. Mr. Breyfogle’s four new books/volumes provide
the roadmap for going beyond Lean Six Sigma and the Balanced Scorecard. Mr. Breyfogle is also an ASQ fellow.

This presentation describes a measurement and improvement strategy that addresses all the obstacles and provides insight on how to
eliminate them to take organizations to their next level.

Keynote Speaker —October 14, 2008 1:20-2:10 PM

Ms. Daniela Garcia, Area Director of Quality & Productivity, Ritz-Carlton Hotels

TOPIC: Performance Excellence at Ritz-Carlton,
Malcolm Baldrige Award Winner Corporation

The Ritz-Carlton is named the number one company by Training magazine in its "Training Top 125" 2007 survey. The coveted listing
selects the 125 best global companies for employee-sponsored workforce training and development. A winner in 1992 and 1999 of the
Malcolm Baldrige National Quality Award, The Ritz-Carlton Hotel Company moved up from their 2006 number four Training ranking to
score top honors this year.

Daniela Garcia, Area Director of Quality and Productivity for The Ritz-Carlton, will speak about The Ritz-Carlton philosophy and core
values, and how this translates into exceptionally high levels of customer satisfaction and loyalty. Will help to discover how successful
Ritz-Carlton supervisors and managers create exceptional memories through consistently applying the performance management
cycle. She will be sharing the importance of all employees understanding the strategic plan in order to execute it to provide outstanding
service and financial results.

Keynote Speaker — October 15, 2008 8:00-8:50 AM

Michael Fanning, President, MML Investor Services& COO- US Insurance, MassM utual Financial

TOPIC: Customer-Focused Continuous Improvement Journey Using People & Processes

Mike Fanning serves as Senior Vice President and COO for Service & Operations within the U.S. Insurance Group. In addition to
Service & Operations, Mike has responsibility for three MassMutual subsidiaries — The MassMutual Trust Company, FBS, and MML
Investors Services (MMLISI). Prior to joining MassMutual in November 2006, Mike held several leadership posts at MetLife, including
Vice President of New Individual Business.

What made Lean Six Sigma successful for MassMutual is management commitment, employee involvement, and focused, rigorous
training. The commitment to Lean Six Sigma involves a true personal commitment to change and improvement. Training people to
listen, lead, implement and succeed is a key part of creating a Lean Six Sigma culture. This presentation will focus on the MassMutual
story of exciting, cultural change and creating breakthrough improvements in less than 18 months.

Keynote Speaker — October 15, 2008 1:20-2:10 PM

Chris J. Bujak, Global Director, Air Products

Topic: True Transformation: What Does It Deliver? What Does It Demand?

Why do so many business transformations fail? People seek the results of transformation without understanding how those results are
produced and what it takes to make them happen. This presentation will engage the audience in exploring each of these questions and
clarify that the benefits transformations deliver come from the implementation of a business model and that the business model these
transformations assume is far from the comfort zone of most businesses.

Christopher J. Bujak is the global director of continuous improvement (CI) for Air Products, Allentown, PA. Mr. Bujak was one of the
principle developers of a truly integrated Cl model including lean enterprise, Six Sigma and critical enabling elements such as learning
and people involvement. He is currently focused on the continued global rollout of the integrated approach including development of ClI
plans for various businesses.
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NEQC 57" Conference Program - Tuesday, October 14, 2008

12:30- 2:10

& Master Balck Belt; Sun
Microsystems, Inc.

“Is it Time to
“Reboot” Your Lean
Sigma Initiative?”

Consultant; Quality &
Productivirty Solutions, Inc.

Focus Your Organization
on Strategy for driving
right improvements

Client Services; gaSignature Inc.

Incorporating VM
Technology into Automated
Testing Infrastructure

7:30 - 8:00 [ REGISTRATION - REFRESHMENTS - EXHIBIT HALL
8:00 — 8:50 KEYNOTE SPEAKER — Forrest W. Breyfogle lll, ASQ Fellow, Founder & CEO Smarter Solutions,
Inc.
| TOPIC: Why Go Beyond Lean Six Sigma and the Balanced Scorecard?
8:50- 9:00 [ BREAK - EXHIBIT HALL
Track TRACK 1 TRACK 2 TRACK 3 TRACK 4
Lean Six Sigma Tools Software Special
9:10-10:10 11A Alexis Goncalves, 12A Rob Michaels, Sr. Supply §13A Thomas M. Cagley, Vice 14A Paula Esty, Sr. Environmental
Business Innovation Chain Project Manager; Phillips |President; David Consulting Systems Specialist; Capaccio
Consultant; Georgetown [|Healthcare Group Environmental Engineering Inc.
University CIED Program
) Supply Chain Metrics for  |One Size Fits..... Someone JOHSAS 18001:2007 Revision
Innovation World Class Enterprise Other Than Me — What Has Changed?
Hardwired: A Model (on selecting an
to Drive World Class engineering model for your
Transformation organization)
10:20-11:20 11B Evan Miller, 12B Tom Albrecht, VP Business |[13B Tony Raymond, President; |14B Joe Azary, President; Azary
President; Hertzler Development; Hertzler Systems JNew Harbor SQA, LLC Technologies, LLC
Systems
Building Real-Time Quality |Software Metrics are Not Outsourcing in the Medical
Key Technology Dashboards Just about Bugs! Device Industry
Drivers of Best-in-
Class Quality —A
Research Report and
analysis
11:30-12:30 11C Kay Kendall, Director |12C Jim Whitman, Sr. 13C Dmitri Yakovlev, Director of §14C Sandy Liebesman, President;

Sandford Quality Consulting, LLC

Risk Management: Essential
in Today's Global Economy

LUNCH & KEYNOTE SPEAKER: Daniela Garcia —Area Director of Quality & Productivity, Ritz-

Carlton Hotels

TOPIC: Performance Excellence Journey at Ritz Carlton; Malcolm Baldrige Award Winner
Corporation

2:20-3:20

11D Lou Johnson, Sr.
Technical Training
Specialist; Minitab, Inc.

Workshop: Robust
Design Experiments
to Reduce Process

Variation

12D Dr. Eli Baron, Project
Manager, Supply Chain; Phillips
Healthcare

Monte Carlo Simulation
Using Crystal Ball

13D Marc Rene, Director; Major
Insurance Company

A Roadmap Transforming
f[into Security Tester

14D Jim Toney, Project Manager;

ICF International & Rodica Sandor-
Scoma, Clinical Administrative
Director; IMSVA Mt. Vernon
Hospital

Emerging Aviation Safety
Management Systems —
Adaptable to Healthcare?

3:30 -5:00
Interactive
Workshops

6:00 - 8:30

11E Sean Anzuoni,
President; Quantum Leap
Engineering Inc.

Workshop- Mapping
to reduce Waste

12E Jack Meagher,
Manufacturing Excellence
Coordinator; New Hampshire
Ball Bearings

A Serious (and not so
serious) Review of
Statistical Tools and

Analysis

13E Sanjay Patel, Managing
Director; Perpetuating
Technologies, LLC

Deploying ISO System with
Six Sigma concepts in
Software Organizations

14E Angelo Scangas, President;
Quality Support Group, Inc.

Improving ISO 13485
Management System

| RECEPTION, ENTERTAINMENT, DINNER, AWARDS, AND $2000 worth of PRIZES:
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NEQC 57" Conference Program - Wednesday, October 15, 2008

7:30 - 8:00
8:00 — 8:50

8:50- 9:00

| REFRESHMENTS - EXHIBIT HALL

KEYNOTE SPEAKER — Mr. Michael Fanning, President, MML Investor Services & COO - US
Insurance, MassMutual Financial
TOPIC: Customer Focused Continuous Improvement Journey using People and Processes

12:30- 2:10

Engineer/Statstician; Mass
DEP

Crucial Role of
Optimization in
Statistical Control of
Technological
Processes

LUNCH & KEYNOTE

TOPIC: True Transformation: What Does It De

MCG Associates
Reducing Greenhouse Gas

Emissions: Saving Some
Green and Getting Ahead

SPEAKER: Chris Bujak,

Zone Web Community Mgr;
Empirix

How to Keep and Motivate
Your QA Team Without
Increasing Your Budget

Global Director, Air Produ
liver? What Does It Deman

BREAK - EXHIBIT HALL

Track TRACK 1 TRACK 2 TRACK 3 TRACK 4
Management People Software Reliability
Systems

9:10- 10:10 21A Baskar Kotte, 22A Dick Shainin, President; 23A Joseph Raynus, Founder, 24A Nihar Senapati, Sr. Reliability
President; Quality Systems |Shainin LLC Principal Consultant; Engineer; GE Healthcare
Enhancements ShareDynamics Inc.

Methods Vs Leadership; _ Delivering a Compliant and
I1ISO 9001:2008 — Which matters Most? Metrics, Measures, and Risk Focused DFR (Design
Changes KPI's Definition with Goal- |[for Reliability) Program for
Question-Metric Medical Devices
Methodology

10:20-11:20 21B Helen Van Diver, Sr.  |22B Jay Patel, President; 23B Robin Goldsmith, President; {24B Philip Bedard, Sr. Principal
Quality Assurance Tech.; Quality & Productivity Solutions, J|Go Pro Management, Inc. Engineer; Raytheon
Plug Power Inc. Inc.

) ) . Testing the Untestable An Improved Approach to

Workshop - A Practical {Changing Roles of Quality j(on testability of Fault Detection / Fault
Approach to User Professionals in the Next |requirements & design) Isolation (FDFI) Verification
Friendly Decade
Documentation

11:30-12:30 21C George Zeliger,Env. |22C Gabriele Crognale, Owner; |23C Marina Gil-Santamaria, QA |24C Aaron C. DerMarderosian

Jr.,Sr. Electrical Engineer;
Raytheon &

Kenneth Rispoli, Engineer;
Raytheon

Power Supply Reliability —
COTS Component
Integration, Lessons Learned

cts

Business Process
Management
Workshop

Seigler, Global Compliance
Manager; Benchmark
Electronics

Common Sense: Does it
Exist?

Improving Software
Reliability

2:20 - 3:20 21D Sherry Gordon, 22D Wally Hauck, Owner; 23D Suvaijit Gupta, Managing 24D Mike Flanagan, Reliability
President; Value Chain Supertraining Inc. Consultant; Cigital Engineer; Raytheon, James
Group Perreira & Pam Winters; Raytheon
Quality or Performance Assuring Reliability and
Leveraging Supplier  |Appraisals — Choose one |Security During Software  |Planned Availability
Value Through Development Maintenance Concepts
Performance
Evaluation
3:30-5:00 21E Michael Seeger, 22E David Levy, Principal 23E Steve Rakitin, President; 24E Kevin Donaldson, President;
Interactive President; Optimal Consultant; Levy Quality Software Quality Consulting Inc. J|Engineered Materials, Inc. & Joe
Workshops Business Solutions Consulting, LLC & Aimee Spitz, Liberty Packaging Inc.

New European Legislation,
Asian Pollution Levels — How
Packaging Can Increase
Electronic Reliability in the
Face of These Challenges

Page 5 of 8



Q)

ASQ

AMERICAN SOCIETY
FOR QUALITY™

North East
Quality Council

Pre and Post Conference
Seminars

ASQ North East Quality Council is pleased to offer the following seminars in October 2008

Course

Medical Device Quality

Inc

Post Conference Seminars

Jeff Boatman, Director of

*
SEMINAR DAY/DATE Instructor CODE COST
Pre Conference Seminars
Transitioning to ISO 9001:2008 &
Improving your QMS )
Mon/Oct 13, 2008 Baskar Kotte, Quality 100 $395
System Enhancement, Inc.
Innovation Strategies for effective
development of Business Alexis Goncalves,
Concepts, Processes and Mon/Oct 13, 2008 Innovation Insight 101 $395
Products”
Going Beyond Lean Six Sigma and
the Balanced Scorecard: Forrest Brevioale Iil
The Integrated Enterprise Mon//Oct 13, 2008 Smarter So?lutigns I'nc 102 $395
Excellence (IEE) System e
Cost of Poor Quality — Gazzar Bagdasarian,
Understanding and Improving | Mon/Oct 13, 2008 General Electric \ 103 $395
Software Verification and Steve Ratkin,
Validation Mon/Oct 13, 2008 Software Quality Consulting, | 104 $395

Workshop- Mfg & Service

S. Byron,

Regulations Thu-Fri/Oct 16-17, 2008| Quality, CSSC Inc., a Q 105 $695
Pharma Company
FMEA and Risk Management Angelo Scangas, Quality
Thu-Fri/Oct 16-17, 2008 | Support group of New 106 $695
England
Rewewmg Requirements and Thu-Fri/Oct 16-17, 2008 Robin Goldsmith, 107 $695
Design Adequacy GoPro Management
Design for Six Sigma for Service | Thu-Fri/Oct 16-17, 2008 Jack Re_ardon, QPS 108 $695
Consulting
How to conduct Kaizen Thu-Fri/Oct 16-17, 2008 Joseph P. Vitalo and James 109 $695

Note: All seminars will be held from 9 AM to 5 PM. 0.7 CEUs per day will be awarded with certificate of attendance.

** Take Advantage of our Early Bird Discounts:
20% discount if registered before July 15, 2008
10% discount if registered between July 16- Sep 30, 2008.

Additional 10% discount if registered if 3 or 4 attendees from same company for same program, 15% discount if more than 5

NEQC Phone: (508) 987-3800 E-mail: ; Registration@neqc.org Website: www.negc.org

For seminar_gquestions, contact Jay P. Patel at jayp@gpsinc.com
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Register on our Web-site OR Mail or fax
this form, with credit card information
e (at the bottom), or enclose check

payable to
AS@ “ASQ NEQC " to:
Pam Martel, ASQ NEQC Registrar
AR C/O Quality & Productivity Solutions

1 Sunny Hill Drive, Oxford, MA 01540
Phone: 508-987-3800 Fax: 508-987-1464
reqistration@neqgc.org

WWW.Neqc.org
PLEASE PRINT OR TYPE INFORMATION
Name: Mem. No.: Section/Chapter:
Mailing Address: City: State: Zip:
Phone (Work): (Home): Fax:
Email (work): Email (home):
Company Name: Job Title:
Co. Address: City: State: Zip:
PLEASE NOTE THE SEMINAR(S) YOU WISH TO ATTEND:
Event Date Title Fee
Oct 14-15, 2008 Conference -2 days; Oct 14-15, 2008 ( 8 AM to 5 PM) $495
(includes refreshments, lunches, session CD, & banquet)
Oct 13, 2008 Seminar -Pre conference (9 AM to 5 PM) $395
Seminar Name:
Oct 16-17, 2008 Seminar —Post conference (9 AM to 5 PM) $695
Seminar Name:
Payment Information: _ Check __ Credit Card Total Fee: $
Note: ASQ NEQC Tax ID No. 39-0912502 (Corporation) *Discount: $
Net Fees: $

HOTEL ACCOMMODATIONS

You are responsible for making your own reservations. Please contact hotels directly for directions and special hotel
rates ($102 for single or double by Sept. 12th) for registration. You may also log onto our website; www.neqc.org for
hotel directions.

PAYMENT INFORMATION (NOTE: Confirmations will be made by email only)

Advance registration must be accompanied by payment in full for all desired events. Make checks payable

to ASQ NEQC (ASQ North East Quality Council).

Credit Card Information

Name on Card:

Billing Address:

Card No.

Expires:

Security Code on Back of Card:

Signature:

Check One: Visa M/C AmEXx

NOTE: Only cancellations made 7 days in advance
of the event can be refunded. A 10% cancellation
processing fee will be charged for all cancellations.
Substitutions can be made at any time.

Discount Information:
* Register Before July 15 — 20% discount
* Register Between July 16-Sept 30 — 10% discount
* 3 or 4 registered from the same organization for
the same program — 10% discount
* 5 or more attendees from the same company for
the same events - 15%
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