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Session Summary

It is important to improve the dialogue between financial, quality, IT, and environmental management
systems. In many instances, the members of one group do not fully understand the tasks and challenges
occurring in other departments and how their outputs affect the other’s inputs. For true success, Quality and
Environmental Managers need to understand the language of Finance and the effect that operations has on
the bottom line; conversely, Financial Managers need to know how Quality and Environmental Managers
can help improve results.

To accomplish this goal, organizations can link their quality, environmental, information technology, and
financial management systems together. In the long run, this produces many benefits such as: cost savings,
continual improvement of processes and products, and a greater understanding of each other’s work and
responsibilities.

A typical financial management system consists of six elements:

(1) Investment management,

(2) Statement of cash flow,

(3) Profit and loss statement (P&L),
(4) The balance sheet,

(5) The general ledger, and

(6) A system of internal control.

During the session, we examine each of these six elements to understand how linking all management
systems together provides inputs and supports for financial management, as well as meet the standards for
Sarbanes Oxley.
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