
NEQC Member Leader Training Conference 2009 
 

Times Location 

9:00 AM – 9:30 AM Welcome and Introductions by NEQC 

9:30 AM – 10:00 AM ASQ Update 

10:00 AM – 10:30 AM Region Update 

10:30 AM – 10:45 AM Break 

 Track 1-Chair/Vice Chair Track 2- Committees 

10:45 AM – 12:15 PM 

� Management Practices 
� Quality Management 

Process (QMP) 
� Business Planning 

� Programs & Arrangements 
� Committee Activities 

 

12:15 PM – 1:15 PM LUNCH Break 

1:15 PM – 3:15 PM 

� Succession Planning 
� Nominating Chair 
� Election Essentials 

 

� Education & Programs 
� Certification & 

Recertification 
  

3:15 PM – 4:15 PM Member Engagement 

4:15 PM – 5:00 PM Open Discussion (w/ Regional Director & ASQ Staff) 

 


